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LESSONS LEARNED:
» Planning is essential. “Besides the marketing plan and the business plan,” says

Adam, ‘[Nina helped us] think through all of the details and the ramifications of
financial decisions so we'd know where all of our money was going and make
sure it would come back in one sense or another.”

Target a specific customer base. The Bendorfs originally planned to target all
types of music teachers, but their advisor convinced them to narrow their niche

to piano teachers. “We immediately saw a higher interest level and a better
return on sales,” Adam says. By marketing at piano teacher trade shows, they
were able to turn 10 percent of attendees into buyers.

Leverage your advisors’ expertise. “| assumed the best approach to marketing
was to go big, flashy and expensive,” Adam recalls. “Nina pointed out that pretty
much the opposite is true!” Using a grass-roots approach, the Bendorfs gener-
ated buzz by targeting piano industry influencers through trade shows, e-mail
marketing and social media. They also used press releases to generate publicity.




